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Meeting Minutes

St. John the Baptist Board of Education
Thursday, September 4", 2008
School Library - 6:30pm B 8:00pm

Present: Katie Meyer, Dick Brisson, Rick Olsen, Paula Gentine, Colleen Huibregtse,
Kristi Jankowski, Jeanne Bitkers, Father Van Beek, Judy Heun, Kristin Strehlow, Angie
Raflik, Kay Dehn

Opening Prayer: Katie Meyer
Motion to accept tonight@ agenda: Dick Seconded by: Paula
Motion to accept minutes from last meeting: Kristi Seconded by: Paula

PRINCIPAL UPDATE - Jeanne

Jeanne began with compliments to the staff in preparing for the school year.

Enrollment 2008/09

Jeanne distributed the current numbers, 259 children, which is a drop from 278 last
year. She also shared the enrollment from the prior five years which has shown a
drop since the 2003/2004 school year with 303 students.

Father added that the Kiel and New Holstein catholic schools have combined with an
overall enroliment of 83 students.

Jeanne added that the trend SJB is seeing is not different than most of the catholic
schools in the area, with the exception of Christ Child. She is hopeful that we can
buck the trend.

Jeanne also shared the list of new families. She added that many of the families are
in the 3/4yr old programs. There has been enough interest in the 3 year old program
to start an afternoon program, but with the introduction of the child care program and
Kelly® involvement in that, it was just too much to take on.

Rick asked how the trend compares to the public schools. Jeanne explained

Childcare Update

Jeanne said the program is going very well serving 20+ families with three staff
members: Kelly Drews, Denise Schultz, and a recent high school graduate (part
time). She added that she is looking for a few more flexible/part time help.

SPA Requirements



Jeanne just wanted the group to be aware of the naming convention in that some
documentation uses the term @ommitteeCas opposed to doardO The reasoning for
this change was the responsibility to Parish Council and not to be confused with the
public school board.

Father recommended that the name be changed to Committee. The group agreed to
use the Board/Committee name for this school year as a transition to the Committee
name only.

+  Long Range/5 year plan for School
Jeanne said that not only does the Board/Committee and parents need to be
involved, but also (those) members of the parish. She suggested that perhaps the
group consider an appropriate time during the year and invite a broad group of
participants, along with a facilitator to determine what the goals should be for the
school. Dick was in full support of an event of this type. He feels that the current
(ong rangeCplans are more tactical and short term in focus. He shared some
information he found on the web related to strategic planning for Catholic schools.
Dick, Kristi, Katie, and Jeanne agreed to meet to discuss how to organize a strategic
planning event.

Jeanne added that sub-committees of the School Board/Committee are also required
by SPA.

COMMITTEE REPORTS - All

+  Parish Council update B Rick
No meeting
No Meeting

i PR/Recruitment bKatie & Paula

" 2008/2009 Goals
Katie said that her and Paula haven®met to discuss specifics, but shared one
area she thought the committee could work on how to keep in touch with
baptized members of the Parish.

The group also discussed if there should be an effort to reach the Religious
Education families. Father agreed to think about it. He® hesitant to give out the
addresses of families of the Parish. Father and Katie will meet to further
discuss.

Website Update B Katie & Kristin

Kristin and Katie said the site was up and running and have gotten some good
feedback. The next objective is to update the teacher comments and put some
pictures of actual SJIB students on the site.

Rick said that one of the discussion topics talked about at the Technology
Committee that would allow parents to provide feedback to the school. Kristin
said there is in certain areas, but took the suggestion.



Jeanne thanked both Katie and Kristin for all there efforts.

Teacher Website Update BKatie

Katie said that most of the teachers have set up their sites and she will be
helping those that are still in need of help. She added that the link will be added
to the school website

+ Long Range Planning B Dick & Kristi

" 2008/2009 Goals
Discussed above.

+  Finance BJudy, Katie, & Colleen
" 2008/2009 Goals
The parent communication presentation was well received. Goal for the
upcoming school year is to continue this communication. In addition, looking
closer at the SPA requirements and the role the committee needs to play in
establishing and monitoring the budget.

+  Technology BRick

" 2008/2009 Goals
The group met and got up to speed on what had been done in the past. They
also compiled a number of areas that they want to pursue.

UNFINISHED BUSINESS

+  Resource Program
Jeanne said that Ann Schwibinger is working this area with a new name B The
Success Center. Jeanne explained that Ann has agreed to put together some draft
documentation regarding how the program will work and the requirement for
students to participate. Jeanne is hopeful that this can be discussed with the
board/committee throughout the year with a wrap up in early Spring.

+  Angel Fund brochure
Katie distributed the brochure that was developed. She feels it is something that can
be included in the informational packets. The group shared a couple of comments
regarding the wording. The group complimented Julie Gentine for putting the
brochure together.

+ Sheboygan Press exposure for SJB
Jeanne said that Julie Murphy® multi-age class will be getting a copy of the
Sheboygan Press. She said that the school could really use people to take pictures
and send them to the Sheboygan Press. Katie and Kristin agreed that between the
PR/Recruiting Committee and Home & School Communication Committee they
would action this need.

¢+ Parent EXxit Interviewing
Kristi agreed to develop an exit interview document. The group also discussed that
a process needs to be put in place to ensure that those families choosing to leave



SJB are talked with/interviewed to understand why. Suggestions as to if it should be
a staff member or board/committee member doing the interview were also
discussed.

NEW BUSINESS

¢+ Individual Classroom Fundraising Policy
It came from Parish Council first that there needed to be an approval board in place
before soliciting local businesses. In addition, there was concern of too many things
going on in the back of church. Finally, the individual classroom fundraisers may be
asking too much of those families with more than one child in school.

Katie added that there is a need of a policy of some sort in place and communicated
to parents at the onset of the school year. Kristin said that H&S is under the
impression that there is an overarching calendar in place already and questioned if
that ties into it. She suggested that a representative from each of the groups that do
fundraising draft the policy/procedure.

Jeanne said the issue of fundraising is very complex. There are several
components: 1) the standard fundraisers such as Chocolate Sale, 2) Teachers ask
parents for direct cash or time commitment, 3) School/Parish members soliciting
local businesses, etcE. With this complexity, she strongly encouraged to group to
understand what the underlying problem is.

Kristin suggested that perhaps a policy be put on hold until Home & School has a
chance to analyze the number of fundraisers and if they@ worth the effort. The
board/committee agreed that a policy will be put on hold for the time being.

HOME & SCHOOL UPDATE B Kristin

In conjunction with the teachers, H&S have taken the 2009 Catholic Schools Week
logo of @elebrate ServiceQ(upper right B 1% pg of this document) and developed a
monthly theme, with September being @elebrate Knowledge® She distributed the
document that highlighted the focus for each month.

+  First major fundraiser, candy sale, will be during the last two weeks of October.

Committee PAT® Update

+  Education PAT : giving tree, walking program

+  Communication PAT: website, Friday folders, first Jaguar tomorrow, school
handbook

1+ Social PAT: Ice Cream social at Open House

TEACHER UPDATE
+  Nothing to report.

Closing Prayer: Father Van Beek

Respectfully submitted,
Judy Heun



